
Unleash the Power  

of Your Team

Effective teams have never been more 

important than they are today. Nor have they 

been more challenging. The reality of today’s 

world is stressing leaders and teams alike – 

problems are more complex and solutions 

are harder to find. As a result, tapping into 

the collective wisdom and capabilities of your 

people is more important than ever before.

Team Coaching

Learn more



Our Team Coaching  philosophy rests on the simple premise that healthy leaders foster 
healthy teams, and that healthy teams foster healthy cultures. Most of us are leaders or 
members of many internal, external and virtual teams, all of which have their own specific 
mission. Regardless of a team’s size, function or mission, certain elements are critical to 
success:

HEALTHY COMPANIES has spent more than 25 years culminating 
personalized, evidence-based solutions that succeed in transforming 
executives into leaders, staff into teams, and companies into healthy, 
sustainable, and high-performing ecosystems.

Get in touch.

+1-703-351-9901
 healthycompanies.com
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Boundaries around who and how decisions will be 
made are imperative.

Decision Making:

Teams operate best when membership is 
relatively small but carefully constructed to 
include the necessary skills, experience and 
political clout to get things done. 

Membership:

While these principles of team performance may be commonly understood, many teams 
have difficulty moving from theory to execution, particularly when faced with decisions about 
when, where and how to team. 

Whether you’re standing up a new team, or seeking to transform the performance of an 
existing team, we can help. Our suite of tools and assessments will provide you with the 
insights and actionable steps you need to move your team to higher levels of effectiveness 
measureable results and actionable steps. 

Healthy Leader Profile
Healthy Team Leader Profile
Heathy Team Profile
Healthy Culture Profile

Who is accountable for what?  Clear expectations 
for members and teams as a whole should be 
clearly identified.

Roles & Responsibilities:

A communication plan for team members and for 
key stakeholders throughout the organization is 
vital to successful outcomes of the team.

Communication


