
Leadership is personal.

When you’re in a leadership role, the most 

important thing you bring to the job is yourself.  

Our executive coaching engagements start with 

who you are as a person. We work with you to 

define and leverage your unique expertise, values 

and goals and aspirations. And we help you build 

your leadership legacy.

Executive Coaching

Learn more



Our approach to executive coaching is based on the simple premise that “who you are drives what 
you do and how you perform.” Our goal is to help you apply what you know — both about yourself 
and the world — to create an environment in which people perform at high levels while effectively 
adapting to constantly changing circumstances. By performing at your best, you will bring out the 
best in others. And the results will show in your own performance as well as the performance of 
your team and organization. 
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KEY FEATURES

Personalized
We use what works for you, defining a clear picture of 
your desired outcome, an approach that fits your values 
and a method of maintaining accountability consistent 
with your way of making progress. Our aim is to honor 
your talents and capabilities.

Real-time
Our approach provides guidance and feedback with-
out taking you away from day-to-day responsibilities. 
Coaching takes place in the context of your current role, 
offering you the opportunity to experiment with a range 
of solutions to actual problems and challenges.

Objective
We help you develop a clear view of what you are doing 
well and where you might improve — unfettered by 
competing agendas. Your coach brings a perspective 
from outside your organization's culture, providing feed-
back from multiple points of view.

Performance Focused
Our methodology uses multiple lenses to help you see 
better how your situation affects you individually, as well 
as grasp the strategic and systemic implications of any 
situation. It is geared toward enhancing performace and 
illuminating new solutions to complex challenges. 

Teachable
Our coaches enable you to share your new insights and 
perspectives through practical and easily understood tools 
and techniques. You will also be supported in learning to 
model the new behaviors and modes of operation that 
you seek to promote within your team.

HEALTHY COMPANIES has spent more than 25 years culminating 
personalized, evidence-based solutions that succeed in transforming 
executives into leaders, staff into teams, and companies into healthy, 
sustainable, and high-performing ecosystems.

Get in touch.
+1-703-351-9901
 healthycompanies.com

SEE THINK FEEL ACT
Do I see myself 
accurately?

Am I curious about 
the world?

Do I feel and show 
positive emotions?

Do my actions 
lead to success?

Through gaining a deeper understanding of how you interact with colleagues, team members and 
clients, you will be better able to inspire innovative solutions and strategies to address today’s ever-
evolving opportunities.




